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Standardization of Printers' Accounts*
By J. Hugh Jackson
Through the standardization of printers’ accounts the fifth
largest industry in the United States has placed itself upon a plane
where it will command the respect, if not the envy, of all indus
tries. The national organization of printers and of the allied
trades, the United Typothetae of America, is conducting a threeyear campaign throughout the country and has brought about
greatly improved business conditions in the industry. Uniform
and scientific methods of cost finding have been used for a number
of years and are largely responsible for the improved financial
conditions in hundreds of printing and allied shops; while scientific
methods of estimating, coupled with proper salesmanship training,
have been for some time a part of the “three-year plan.”
The need for a uniform method of accounting has long been
felt. Such a system was completed last year, and the Standard
Accounting System for Printers was officially adopted at Cincin
nati last September by the United Typothetae of America. The
entire United States is now being thoroughly organized, and it is
the plan of the three-year campaign not only to make the member
ship universal among the printers, but to make the practices of
the industry as regards cost finding, estimating, selling and gen
eral accounting uniform and stable.
The purpose of all accounting is to ascertain, compile and
present in a comprehensive manner, for administrative purposes,
the facts concerning the financial operations and conditions of a
business: this the standard accounting system has been designed to
do. In the development of the system many of the best men in
the printing industry were consulted, while accountants and ad
visors in several fields of business activity gave it careful thought
or passed judgment upon particular points. The forms, after
being carefully prepared, were bound together in a demonstra
tion book, transactions were recorded therein to illustrate the use
of the system, and lastly a treatise was written which thoroughly
explains the individual books and their relation to the system as a
whole.
* Substance of an address delivered before the United Typothetae of America at
the annual convention, Cincinnati, Ohio, September, 1918.
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The records comprising the system are divided into two parts:
first, there are the primary books (of white paper) which com
prise the actual bookkeeping system; and, second, the accessory
records (of buff-colored paper) which support these primary
books, or furnish the information from which the entries are
made. All the books and records are of uniform size, the sales
register, with its columns for departmental costs and credits, being
arranged with a short page in order to keep it within the same
dimensions as the other books. Each is given a distinguishing
symbol, and all consist of the ordinary bookkeeping forms de
signed to meet the needs of a special industry. The primary books
consist of four special column books of original entry and of the
ordinary ledgers. The accessory records or books as illustrated
in the demonstration book consist of the following:
Order book (form G) ;
Summary of sales for year (form H);
Statement book (form I);
Schedule of fixed charges (form J) ;
Summary of department costs (cost form 9-H) ;
Individual job summary (cost form 2).
The ordinary trial balances and schedules of subsidiary ledgers
are used, and a classification of accounts is presented for the
guidance of the printer installing the system.
The standard accounting system, it should be remembered, is
built around the standard cost finding system, and, wherever
possible, the forms used in the cost finding system have been used
in building up the accounting system which was to interlock with
it. The two cost forms named—the summary of department cost
(cost form 9-H) and the individual job summary (cost form 2)—
are familiar to practically every printer in America, and these
forms constitute the interlock between the standard cost finding
system and the standard accounting system as devised. There are
certain points in the new accounting system which the committee
undoubtedly would have had otherwise, but it was necessary to
make them conform with the standard cost finding system already
adopted by the national organization.
It is unnecessary, in this brief discussion, to take up in detail
the primary books of the standard accounting system. Complete
information as to their purpose and use is given in the treatise.
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This discussion will therefore be confined to some of the features
especially interesting to the printing industry.
In response to a demand among printers for a method of
determining the gain or loss for each department in their plant and
on each kind of material used a series of “distribution of sales”
columns has been provided in the sales register. These columns,
when compared with the costs as shown in various other columns
in the sales register (and providing the distribution is wisely made)
furnish a means of determining the net profit or loss on each kind
of material used and in each operating department of the plant.
Provision is made on the individual job summary to record not
only the exact cost of a production order, but to show the actual
or estimated selling price—this selling price to be determined by
taking a fixed selling price per hour and multiplying it by the
number of hours estimated or actually used to do the work in
each department. This sales distribution is provided in detail each
month in the sales register and should be carried in summary at
the end of each monthly period to the summary of sales for year
sheet (form H) provided with the accessory records. In this way
the printer can have a consecutive record showing the profit or
loss on each department in the plant and on each material used in
the business during the entire year. This will enable him to
determine what departments, if any, are causing him to lose
money.
Three separate statements are provided in the statement book
(form I). While prepared only at the end of current and fiscal
periods, they are simple in form, and give the information which is
essential to the printer. The statement of factory operations
(form I-1) analyzes the cost of completed work for the period
and gives the cost of sales shown on the income statement. The
income statement (form I-2) analyzes the losses and gains for
the month or year past and shows what the progress of the busi
ness has been. The net profit (or loss) as shown by the income
statement is then carried to the balance-sheet (form I-3), and
there the present status of the assets, liabilities and net worth
of the business is found. If these uniform statements are con
tinuously and faithfully used, information will be obtained that
few printers have obtained heretofore.
The schedule of fixed charges (form J) gives the informa
tion in regard to depreciation, interest on plant investment, insur-
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ance and taxes that is necessary to aid in determining the pro
ductive hour cost on the monthly summary of department costs.
The schedule should be prepared at the beginning of the fiscal
period and should remain unchanged throughout the year, unless
considerable adjustments are to be made. To illustrate: if a
large amount of machinery is either purchased or sold or if the
inventory is permanently increased or decreased, adjustments
should be made accordingly in the fixed charges for the remain
ing part of the fiscal year.
A schedule of fixed charges is likewise prepared for the month,
the amount in each case being one-twelfth of the amount shown
on the annual schedule of fixed charges. This monthly schedule
furnishes the information from which the journal entry is made
charging the operating departments of the plant (and likewise
the general ledger controlling account) and crediting the reserve
for depreciation, interest on plant investment, insurance and
taxes accounts, respectively. These charges are also found re
corded on the cost form 9-H, under the fixed charges of the
month. While this schedule is not absolutely essential to either
the accounting or cost finding systems, it is certainly more logical
to prepare this information on a definite schedule than to obtain
it for the monthly summary of department cost and for the books
of entry in any indefinite way.
The summary of department costs (cost form 9-H) and the
individual job summary (cost form 2) are the cost forms neces
sary to interlock the cost system with the standard accounting
system. The information necessary to make out the cost form
9-H is obtained largely or entirely from the books of account,
and this form is necessary to determine what part of the expenses
as shown on the financial books shall be charged hourly to indi
vidual jobs. The cost form 2 (individual job summary) fur
nishes the entire information necessary to credit the general and
factory ledger accounts—this credit passing through the sales
register—and therefore determines the amount of credit that
shall be made to the departmental and general accounts for work
done in the plant. It is thus seen that these two cost forms are
essential to tie up the standard accounting system with the stan
dard cost finding system.
The printing industry has long been in need of a means of
stabilizing the business, and perhaps this is the most important
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single accomplishment of the system. For this purpose a reserve
for overhead account has been provided. This account will be
debited or credited for the difference between the actual cost of
materials and operating expenses charged during the month to
the departmental factory accounts (and likewise to the general
ledger controlling account) and the value of the completed work
and the work in process as credited to those accounts. These
entries should be made at the end of each monthly or other clos
ing period. The account is thus the adjustor of monthly cost
fluctuations and absorbs the differences between the set-up cost
(based on the costs of previous months as shown on cost form
9-H) and the actual cost of the work done during the month. By
this adjustment the printer can tell, as explained more fully in
the treatise, about how much the set-up hour cost for the present
month must be increased or decreased over that of the past
month. Inasmuch as the costs recorded on cost form 9-H are
averages for twelve months, the costs of a single month will vary
from them somewhat.
The reserve for overhead account should be credited at the
beginning of each month or other period adopted for a percentage
of the sales of the previous month, and a considerable reserve
should be kept as a factor of safety—say, for illustration, not
less than one per cent. of the monthly sales. When this account
is credited the departmental factory accounts and the general
ledger controlling account are debited with their proportion of
the total amount. At the end of the monthly periods the adjust
ments of the departmental accounts will be closed into the reserve
for overhead account, and, at the close of the fiscal period, any
excess over a wise reserve to be kept in the reserve for overhead
account may be added to the loss and gain and any deficiency
may be made up from it. This feature alone of the standard
accounting system will make it invaluable to the printer who
installs it in his plant.
While the standard accounting system provides the printer
with the means for accurately recording all financial transactions
incident to the industry, it is felt that the system, as it now stands,
is rather complicated for the medium and small shop. The
national committee has therefore considered it expedient to con
struct a simplified system of accounting, particularly adapted to
the needs of the small business, and giving essentially the infor362
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mation obtained for the large plant by the standard system. This
simplified system, which the writer has in preparation, will enable
even the small printer to direct the detail of his business upon
the basis of existing facts, rather than upon uncertain informa
tion. When used in conjunction with the standard cost finding
system, these accounting systems will give to this great industry
a force which will enable it to take its proper place among the
other industries of the country.
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